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WORKING LEVEL MEETING AGENDA 

 4th & 5th OCTOBER 2023 

Venue: National Institute for Public Administration (INAP) 

Calle Atocha 106, Madrid 

Wednesday 4th October 

 

8:45-9:15 Registration and welcome coffee. 

9:15-9.30 Welcome address. 

Ms. Consuelo Sánchez Naranjo, Director of the National Institute for 
Public Administration.  

Ms. María Isabel Borrel Roncalés, Director General for the Civil Service.  

Ms. Clara Mapelli Marchena, Director General for Public Governance.  

9:30-10.15 Keynote speech. Public Administration for Next Generation.  
Professor Mario Kölling, National University of Distance Education (UNED).  

10:15-10:45. Coffee break & Family photo. 

10:45-11.45. Panel Discussion: Promotion of Gender Equality in the Civil 
Service in the EU.  

Moderator: Ms. María Ángeles Martínez Mingueza. Head of Area. Directorate-
General for for the Civil Service.  

Preliminary findings of the EUPAN survey. Ms. Isabel Quereda de Claver 
and Ms María Sánchez Veira. Heads of Area. Directorate-General for the 
Civil Service.  

Equality Policy of the General State Administration in Spain: 
Presentation of the III Gender Equality Plan. Ms. Sonia Postigo Imaz, 
Advisor. Directorate-General for the Civil Service. 

Gender Policy in the European Commission. Directorate-General for 
Human Resources and Security. Ms Ilze Kuniga Van Merwijk. Diversity 
and Inclusion Office - DG HR & Security. European Commission 

Gender Equality in the STEM Field: A step towards achieving change. 
Ms. Silvia Rueda Pascual, Director of the Women & Science Unit at the 
Spanish Ministry of Science & Innovation. 
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11:45-12:15. Presentation of preliminary findings of the survey Innovative 
Practices in Inclusive Digital Public Services. Ms. María Teresa de Martín 
Martínez, Coordinator. Directorate-General for Public Governance.  

12:15-13:00. Panel discussion. National Traditions in Public Administration & 
Common Frameworks.  

Moderator: Ms. Begoña Lázaro Álvarez. Advisor. Directorate-General for Public 
Governance.  

Principles of Public Administration. M. Nick Thijs, Senior Policy Advisor, 
and Mr. Klas Klaas, Regional Manager EU Enlargement. SIGMA 
Programme, OECD.  

Common Assessment Framework. Ms. Gracia Vara, Head of CAF 
Resource Center. European Institute of Public Administration (EIPA).  

Quality of Public Administration. A National Perspective from The 
Netherlands. Ms. Marilette Van As, Coordinator EU/International, 
Directorate-General for Public Administration and Digitalisation. 
Ministry of the Interior and Kingdom Relations. 

EU Quality Toolkit for Public Administration, European Commission's 
ongoing work. Ms. Nicole Donkers. Governance and Public 
Administration expert. Directorate-General for 
Structural Reform Support Reform. European Commission. 

13:00-14:00. Lunch. 

 

14:00-14:45. Workshops. Round 1.  

W1. Promoting Gender Equality in the Civil Service. 

Moderators: Ms. Alicia Romero; Ms. Isabel Quereda de Claver 
and Ms. Maria Sanchez Vera 
Rapporteur: Ms. Alicia Romero Muñoz 

W2. Building Trust through Open Government and Innovative Public 
Participation. 

Moderator: Mr. Lázaro Tuñón 
Rapporteur: tbc 

W3. Developing Inclusive Digital Public Services.  

Moderator: Ms. María Teresa de Martín Martínez 
Rapporteur: Mr. Zsombor Tölgyesi 
 

W4. Implementing CAF in the context of Telework as a way of 
Improving Resilience and Executive Capacity. 

Moderator: Mr. Javier Barace 
Rapporteur: Ms. Gracia Vara 
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14:45-15:15. Coffee break. 

 

15.15-16:00.  Workshops. Round 2.  

W1. Promoting Gender Equality in the Civil Service. 

W2. Building Trust through Open Government and Innovative Public 
Participation. 

W3. Developing Inclusive Digital Public Services.  

W4. Implementing CAF in the context of Telework as a way of 
Improving Resilience and Executive Capacity. 

 

16:00-16:30. Workshops conclusions. 

 

19:00. Social event:  Visit & Dinner at Palacio de Fernán Núñez 

 

At the back of the INAP:  Calle Santa Isabel  nº 44 https://ffe.es/palacio  

https://goo.gl/maps/1TzKCserMpAKioBm7  

 

  

INAP 

PALACIO 

https://ffe.es/palacio
https://goo.gl/maps/1TzKCserMpAKioBm7
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Thursday 5th October 

 

9:00-9:30. Current News & TSI projects. Ms. Nicole Donkers. Ms. Nicole 
Donkers. Governance and Public Administration expert. Directorate-General 
for Structural Reform Support Reform. European Commission.   

9:30-10:00. Discussion on EUPAN matters. Ms. Marta Crespo Calzada. Advisor 
in the Support Unit of the Directorate General for Public Governance. 

10:00-10:45. Panel discussion. Civil Service Expertise in International 
Cooperation. 

Moderator: Ms. Icíar Pérez-Baroja, Deputy Director General for Relations with 
other Administrations. Directorate-General for the Civil Service.  

Update PACE 2023- Ms. Phivi Haratsi (online) and Ms. Nicole Donkers.  
Directorate-General for Structural  Reform Support. European 
Commission.  

EU and its Member States Mobilising Public Sector Expertise in the EU’s 
External Action. Mr. Tobías Jung. Director for Strategy and 
Communication. International and Ibero-American Foundation for 
Administration and Public Policies (FIAPP). Spain.  

Presentation of the DG HR participation in PACE. Ms. Maria 
Geronymaki. Directorate-General for Human Resources and Security. 
European Commission. 

PACE and Member States Perspective. Ms. Pauline Martin. Department 
of European and International Cooperation. Directorate-General for 
Administration and Civil Service, Ministry for Transformation and Civil 
Service. France.  

National Civil Servants in International Cooperation Projects. Ms. 
Inmaculada Navarro. Counsellor at the Spanish Permanent 
Representation of the EU. Bellevue Programme Alumni Association. 

 

10.45-11.15. Coffee break 

 

11.15-12:15. Panel discussion. Innovative Public Participation. 

Moderator: Ms. Celia Ortega, Coordinator, Directorate-General for Public 
Governance.  

Open Government Academic Network. Mr. Jose Ignacio Criado Grande. 
Professor of Political Science and Administration. President of the. Network 
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Experiences in Madrid City Council. Ms. María Pía Junquera. General Director 
for Citizen Participation, City Council of Madrid. 

The experience of Finland. Ms. Ira Alanko. Public Governance Department. 
Ministry of Finance - Finland. 

 

12.15-12.30. Update: Priorities for the Belgian Presidency. 

 

12:30-12:45. Update: Priorities for the Hungarian Presidency. 

 

12:45-13:00. Closing of the meeting.   

 

13.00- 14.00. Lunch. 

 

 

 


